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Monteagle Sunday School Assembly 1 

Minutes of the Board of Trustees 2 
 3 

February 23, 2013 4 

 5 

The regular meeting of the Board of Trustees of Monteagle Sunday School Assembly was called to order 6 

by President Pat Wildman at 9:00 a.m. in the Tucker Dining Room at St. Andrews  at 9:00 A.M. 7 

A. Spickard opened the meeting with prayer. 8 

Members present:  K. Ballow, E. Billington, M. Buffington, D. Clements, A. Cox, L. Frank, C. Hornaday, 9 

M.S. Kennedy,  G. Maloof, B. Monfore, B. Moody, A. Shayne, F. Smith,  A. 10 

Spickard, P. Wildman, A. Worthen 11 

Members absent:  B. Flatley, H. Haney, C. Hudgins, N. Kunkel, J. Malone, D. Pilcher, A. Short, 12 

B. Watson  13 

Parliamentarian: S. Smith 14 

General Manager: S. Parrish 15 

Visitors:  Cecil Coleman 16 

The minutes of the meeting on November 24, 2012, were approved as amended.(Attachment #1). 17 

President’s Report  18 

P. Wildman made the following comments/announcements: 19 

 20 

She congratulated and thanked S. Parrish for the publication of the MSSA Calendar, which included 21 

philanthropy information as well as program listings, the successful launch of the new website and his 22 

management of the MSSA Facebook page. All of these efforts support the board's goal of better 23 

communication. 24 

 25 

Committee notebooks should be kept in the office and be updated as needed. 26 

 27 

The By-Laws Committee is charged with updating the by-laws, concentrating on any out-dated 28 

requirements so that they conform better to the current functioning of the board and Assembly. They will 29 

present their recommendations at the June meeting. 30 

 31 

The following caucus recommendations have been addressed:  32 

 33 

1) An air-conditioning system will be installed in the kitchen, and the busing of tables will be  34 

     improved. 35 

 2) The cottage rental dates have been changed back to Monday to Monday. 36 

 3) The list of caucus members is now in the directory. 37 

 4) The $2 craft fee will be waived. 38 

 5) There has been increased communication to members about Assembly and board activities   39 

      through Mountain Voices, the website and Facebook.  40 

 41 

Conflict of interest statements have been received from all but one board member.  42 

 43 

 P. Wildman will be out of town in April, and K. Ballow will be in charge during her absence, with the 44 

assistance of the Executive Committee and S. Parrish. 45 

 46 
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Following her remarks, B. Monfore moved that the minutes, including financial statements, be published 1 

on the website in the member-only section. The motion was seconded. After discussion, the motion  2 

passed unanimously. The Parliamentarian noted that this was in violation of Roberts Rules of Order. 3 

 4 

General Manager's Report 5 

S. Parrish reported on the following: 6 

 7 

The Mason Bridge repair is complete with sealant to be applied later in the spring. 8 

 9 

The street sign replacement project is continuing. 10 

 11 

Road resurfacing using the chip and seal process is taking place as needed. 12 

 13 

Work on the Dining Hall roof and patio/terrace has begun. An arborist has been consulted to advise about  14 

construction near the trees in that area. 15 

 16 

Kelly Layne, the security guard who was injured during Sewanee Parents' weekend, is making good 17 

progress in recovering from the injury to his shoulder. 18 

 19 

The website is functioning well. The software for the processing gate ticket transactions is still being 20 

developed for the upcoming season 21 

 22 

After consultation with the Executive Committee, acting in their role as Personnel Committee, S. Parrish 23 

has updated the sick leave policy for employees to include specified sick days and unpaid leave for 24 

extended illness. In addition, there is short-term disability insurance available to employees. 25 

 26 

Diane Cruise has been named Business Manager. As part of her duties, she will be in charge of gate 27 

operations including interviewing applicants for gate positions. 28 

 29 

Two crew members, Homer Dudley and Kevin Dykes, will be trained in April and obtain their pool 30 

operator licenses. 31 

 32 

Based on surveys of renters and cottage owners who rent their cottages, rental dates are going back to a 33 

Monday to Monday schedule. 34 

 35 

The following persons have been hired for the Youth Staff for this summer: Thomas Van Zandt - Youth 36 

Coordinator, Andrew Ballow - Youth Director, Christian Acker - Youth Director, Alex Black - Youth 37 

Director, and Clayton Elrod - Utility Player. 38 

 39 

A hearing aid system has been donated for the chapel. 40 

 41 

There will be a transition this summer in the Platform Superintendent position. Lisa Hammett will stay 42 

through June providing some overlap with Becky Nelson who will assume this role year round. 43 

 44 

The strategic planning process has begun, and a membership survey will be distributed soon. 45 

 46 

Emily and Jim Frith will be running the Dining Hall again this summer. They will be paying the 47 

Assembly commission for their catering for the first and last Sunday of the season. 48 

 49 
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MSSA is hosting the Trails and Trilliums weekend April 12-14. Multiple events will take place on the 1 

Assembly grounds, including the Friday and Saturday evening gatherings.  In addition, the Mission 2 

Advancement Committee is providing tours of the Assembly and needs volunteers to help conduct these 3 

tours. 4 

 5 

The following events are being held on the Assembly grounds, and permission to serve alcohol was 6 

requested as follows: 7 

 8 

1)  Trails and Trilliums, April 12-13: Dining Hall with Side Yard and Auditorium. D.  9 

                   Clements moved that permission be granted; the motion was seconded. The motion passed  10 

                   unanimously. 11 

2)  Morel wedding, March 23: Gym. E. Billington moved that permission be granted; the motion  12 

       was seconded. The motion passed unanimously. 13 

3)  Cummins wedding, May 26: Gym. E. Billington moved that permission be granted; the   14 

                   motion was seconded. The motion passed unanimously. 15 

              4)  Gallaher wedding, June 1: Gym. E. Billington moved that permission be granted; the motion 16 

                   was seconded. The motion passed unanimously. 17 

              5)  Annual fundraiser, July 6: Dining Hall. E. Billington moved that permission be granted; the  18 

                    motion was seconded. The motion passed unanimously. 19 

              6)  Brown wedding, August 9: Dining Hall. B. Monfore moved that permission be granted; the 20 

                    motion was seconded. The motion passed unanimously. 21 

              7)  Crais wedding, September 14: Dining Hall and Gym. B. Monfore moved that permission be  22 

                    granted; the motion was seconded. The motion passed unanimously. 23 

           24 

Treasurer's Report 25 

C. Hornaday presented the Treasurer’s Report which presented highlights for the Statement of Activities 26 

for the four month period October 1, 2012, through January 31, 2013. (Attachment #2) 27 

 28 

Motions and Committee Reports 29 

 30 

P. Wildman asked that the Board of Trustees ratify action taken by the Executive Committee at their 31 

February, 8, 2013, meeting. At that meeting the committee voted to accept a donation by Ellis J. Parker, a 32 

close associate of the Frank family, for $50,000 for the renovation of the Dining Hall patio/terrace, with 33 

the condition that it be "dedicated to the Frank family and to the glory of God." G. Maloof moved to ratify 34 

the action; the motion was seconded. The motion passed unanimously. 35 

 36 

Platform Superintendant Search 37 

 38 
Cecil Coleman, representing the search committee which included C. Hudgins (chair), K. Ballow, Lisa 39 

Hammett, P. Wildman, and herself, reported that the committee interviewed two finalists for the position 40 

and recommended that Becky Nelson be hired.  The Board of Trustees was asked by e-mail on January, 41 

18, 2013, to vote on this hiring decision and agreed with the committee's recommendation. (This was 42 

done by e-mail so that hiring process could be completed and the transition planning begun.) 43 

 44 

Membership 45 
 46 

F. Smith presented the following: 47 

 48 

A second reading for membership for Catherine Ferris Trahan. Catherine and her husband, Tim Trahan, 49 

live in Novato, CA. They have two children, Adam, 27 and Connor, 15. They belong to Good Shepherd 50 



MSSA Board Minutes, February 23, 2013  4 

Lutheran Church. Her sponsors are Merrill Ellis and Helene Thompson. She will be transferred 50% of 1 

Cottage #10, McKay Cottage. The committee unanimously recommends Catherine for membership. The 2 

motion passed unanimously. 3 

 4 

A first reading for membership for Morgan Wills. Morgan and his wife, Heather, live in Nashville. They 5 

have three children, Isacc, 13, Jessie, 11, and Morgan, Jr., 9. Morgan is a doctor at the Siloam Family 6 

Health Center. He is a member of St. Bartholomew's Episcopal Church. His sponsors are Evelyn Raines 7 

and Andy Spickard. He will be transferred 50% of Cottage #12, Resthaven. The Membership Committee 8 

unanimously recommends Morgan for membership. 9 

 10 

Lease Transfers 11 

 12 
Cottage #10: Douglas W. Ferris, Jr. assigns unto Catherine Ferris Trahan a 50% undivided interest 13 

effective November 30, 2012. Doug Ferris and Catherine Trahan will each have a 50% interest. B. 14 

Monfore moved to accept the transfer; the motion was seconded. The motion  passed unanimously. 15 

 16 

Cottage #22: Elizabeth R. Crais, Executrix of the Estate of C. I. Crais assigns unto Elizabeth R. Crais 4% 17 

undivided interest effective February 23, 2013.  Elizabeth Crais will have a 75% interest and the Estate of 18 

Barbara Crais Symms, a 25% interest. G. Maloof moved to accept the transfer; the motion was seconded. 19 

The motion passed unanimously. 20 

 21 

Cottage #21: Margaret H. Wiley assigns unto Joel H. McAlister 15.25% undivided interest and unto 22 

Emily McAlister Frith 15.25% undivided interest effective December 31, 2012. Joel McAlister will have 23 

a 47.75% interest, Leah Havens McAlister, a 4.5% interest, and Emily Frith, a 47.75% interest. D. 24 

Clements moved to accept the transfer; the motion was seconded. The motion passed unanimously. 25 

 26 

Cottage #61A and #61B: Mary S. Rollins assigns unto The Rollins Monteagle 2011 Family Trust, David 27 

Rollins, Trustee, 32.18% undivided interest effective February 23, 2013. The Rollins Monteagle 2011 28 

Family Trust will have 100% interest. B. Moody moved to accept the transfer; the motion was seconded. 29 

The motion passed unanimously. 30 

 31 

Annual Fund 32 
 33 

L. Frank asked that all board members contribute to the Annual Fund. He also reviewed two major 34 

donation offers made by Ellis J. Parker, a close associate of the Frank family. The first is the $50,000 for 35 

the renovation of the Dining Hall patio/terrace with its dedication to the Frank family, specifically Irene 36 

Adams Frank, and to the glory of God. The second is a donation of $20,000 for the existing window 37 

behind the pulpit in the Chapel with its dedication to the memory of Jack Hazard and to the glory of God. 38 

As the window is in place, the donation is retroactive to its construction. 39 

 40 

Dining Hall Renovation 41 

 42 
This committee consists of A. Worthen (chair), Joel McAlister (chair of the Property Committee), K. 43 

Ballow (chair of Long Range Planning Committee), Irene Wills, and Pat Wildman. 44 

 45 

S. Parrish reported on the funds allocated and used thus far in the project.  In addition to the donation for 46 

the patio/terrace renovation, a donation has been offered for the replacement of the fans. With these two 47 

donations, the receipts to the Annual Fund, and a lower cost, thus far, than anticipated for the ceiling and 48 

roof replacement, there is a total surplus of $89,000 projected at this stage for the project, $40,000 of 49 

which is from the funds previously allocated from the Consolidated Capital Fund ($248,000) for 50 

renovation projects (ceiling and roof, kitchen AC, patio/terrace). 51 
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With the projected surplus, it might be possible to renovate the bathrooms before the Season begins. This 1 

would be dependent on the collection of anticipated monies and no unforeseen construction problems 2 

raising costs. S. Parrish met with Tuck Hinton to examine alternative designs. The firm is going to create 3 

a concept drawing of a bathroom design which will take up the plate glass window up to the double doors 4 

entering the Dining Hall.  5 

 6 

A. Worthen moved on behalf of the Dining Hall Renovation Committee that the surplus CCF funds, that 7 

were allocated for the Dining Hall roof repair and kitchen AC, be reallocated for other Dining Hall 8 

renovation projects, to include but not be limited to, architectural expenses, bathroom construction and 9 

general cosmetic repair." After discussion, the motion passed unanimously. 10 

 11 

K. Ballow then moved that the Dining Hall renovation, as defined by the survey results and including 12 

construction of the new bathrooms, continue under the direction of the Dining Hall Renovation 13 

Committee and the general manager, contingent upon available funding and after the approval of the 14 

Property Committee and the Architectural Review Committee. The motion was seconded. After 15 

discussion, the motion passed unanimously. 16 

 17 

Long Range Planning 18 
 19 

K. Ballow reviewed the timeline for the strategic planning process. (Attachment #3) The initial survey 20 

will be sent out soon. All members as well as their family and friends can respond to this survey. The 21 

survey will also be placed on the MSSA Facebook page.  In addition, follow-up surveys may be 22 

distributed as needed.  23 

 24 

General Committee Reports/Announcements 25 

 26 

A report of the Trails Committee will be distributed by e-mail. 27 

Trails and Trilliums organizers would like the MSSA board of trustees to participate in the weekend April 28 

12-14. 29 

The Mission Advancement Committee assisted by S. Parrish has created a new MSSA brochure. 30 

G. Maloof reported on his trip to the Florida Chautauqua Assembly in Defuniak Springs, Florida.  31 

The Welcome Committee hosted a luncheon for the office staff during the winter months. 32 

The Arboretum Committee has created the Arboretum Map of the Assembly grounds. The Assembly will 33 

need to be recertified in five years. 34 

The Community Fund of the South Cumberland Plateau has received several donations from MSSA 35 

board members; in addition, two members have included this organization in their planned estate giving. 36 

An anonymous donor from Monteagle has given $1 million in a planned estate gift. 37 

Unfinished Business 38 

 39 

E. Billington noted that on ongoing concern raised by several caucuses is traffic violations (speeding, not 40 

stopping at stop signs) within the Assembly grounds. She particularly is concerned about the approach to 41 

the 4-way stop sign on Laburnum. The matter was again referred to the Property and Safety Committee 42 

for consideration. 43 

E. Billington also announced that Walter Merrill has had a stroke but is expecting a full recovery. 44 

 45 
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M.S. Kennedy inquired about the use of funds from last year's annual fundraiser benefiting the youth. S. 1 

Parrish reported that money has not yet been allocated. 2 

S. Parrish reported that there are eight cottage leaseholds on the market. There are currently not a lot of 3 

inquiries. The cottage leaseholds for sale are listed on the website now. 4 

The next meeting of the Board of Trustees will be May 25, 2013, at 9:00 a.m. in Harton Hall. 5 

 6 

The meeting was adjourned at 11:50  A.M. 7 

  8 

Respectfully Submitted, 9 

 10 

 11 

 12 

Mary Susan Kennedy 13 

Secretary 14 

 15 
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